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Colorado ranks No. 2 in 
hailstorm property loss-

es, according to a 2016 report 
from the National Insurance 
Crime Bureau, with estimat-
ed losses exceeding $2.29 bil-
lion over the last five years, 
according to the Rocky Moun-
tain Insurance Information 
Association. Subsequently, the 
dynamics and requirements 
for proper recovery after a hail 
or windstorm have changed. 
It has never been more chal-
lenging for Colorado prop-
erty owners to fully recover 
all amounts owed under an 
insurance policy following a 
damaging hailstorm or wind-
storm. There are several con-
tributing factors that affect 
proper recovery following a 
storm that all Colorado prop-
erty owners should consider 
in order to avoid the conse-
quences of inadequate dam-
age identification and untime-
ly reporting of losses.
n Failure to identify and 

promptly report hail dam-
age. When a hailstorm pro-
duces baseball size hail, capa-
ble of blowing out windows 
and turning the hoods of 
vehicles into replicas of Mars’ 
surface, the ability to identify 
property damage requires lit-
tle, if any, professional expe-
rience or training in the foren-
sic identification and analy-
sis of hail and wind damage. 
Though in reality, storms of 
this magnitude are the minori-
ty in Colorado. The majority of 
hailstorms produce hailstones 
in the 1- to 1.75-inch diameter 

range. Hail-
stones of this 
size are capa-
ble of, and 
f r e q u e n t l y 
cause, severe 
d a m a g e s 
to vehicles, 
roofs and 
other build-
ing compo-
nents. The 
problem with 
hailstones in 

this size range is that the dam-
ages typically goes unidenti-
fied by property owners in 
the normal course of their 
operations, leading to prop-
erty owners being deprived 
of compensation for covered 
losses under their property 
insurance policies.

Damage caused by 1- to 1.75-
inch hailstones usually is far 
more discrete than damage 
caused by hailstones 2 inches 
or larger, and goes uniden-
tified by building engineers, 
maintenance staff and roof-
ing contractors at an alarm-
ing rate. This oversight is 
attributable to the fact that 
this type of damage usually 
is not visually observable to 
the untrained eye and requires 
the use of forensic tools and 
testing to properly evaluate 
and quantify. Forensic test-
ing methods such as moisture 
surveys (capacitance, nucle-
ar and infrared), desatura-
tion analysis, water column 
testing, fastener withdrawal 
resistance testing, wind uplift 
testing, hail impact testing 

and other forms of intrusive 
testing require highly special-
ized training and experience 
to be properly utilized in the 
identification and evaluation 
of damages caused by hail-
stone impact or wind forces. 
The professionals who deploy 
these types of specialized test-
ing methods are not as read-
ily accessible to the average 
building owner, roofing con-
tractor, maintenance profes-
sional or building engineer. 

Best Practices
For Colorado property own-

ers and their representatives, 
the following are critical to 
ensure proper documentation 
of their properties and identi-
fication of damages both prior 
to and after a potentially dam-
aging weather event.
n Proper documentation 

of building conditions now. 
Having a full analysis of your 
property done by a highly 
trained insurance claims pro-
fessional will ensure that all 
facts and evidence that can 
become of material signifi-
cance are fully and properly 
preserved into evidence. This 
should include some baseline 
testing of the building enve-
lope such as moisture surveys, 
leak mapping and complete 
photo documentation. Having 
such an evaluation done by 
typical contractors and main-
tenance professionals will not 
suffice.
n Obtain prior insurance 

inspection reports. Request a 
copy of any property inspec-

tions reports and underwrit-
ing reports that have been 
performed by the building 
owner’s insurance carrier and 
include photos. These reports 
can provide crucial evidence 
in support of a property own-
er’s claim; however, they can 
be nearly impossible to obtain 
following a notification of 
loss, so be proactive and get 
them now.
n Obtain opinions from 

specialists. As a licensed pub-
lic insurance adjuster, I have 
encountered countless build-
ing owners or maintenance 
and engineering staff who 
assume a storm did not dam-
age the property because there 
were no immediately observ-
able issues, such as sudden 
water intrusion or openings in 
building materials. Most hail-
storms do not cause immedi-
ately observable damage. It is 
imperative that property own-
ers secure evaluations from 
specialized professionals now, 
as well as following a hail-
storm or windstorm. Never 
assume that because you don’t 
notice immediate problems, a 
storm has not damaged your 
property. It is imperative to 
proper recovery after a dam-
aging storm that a property 
owner conducts his own inves-
tigation utilizing the expertise 
of these types of highly trained 
specialists.
n Proactive property mon-

itoring. With the evolution of 
technology, new software and 
programs exist that can moni-
tor a property minute by min-

ute for any damaging weath-
er-related events. With hail-
storms frequently occurring 
after business hours, these ser-
vices are vital to ensure noti-
fication of potential damage 
following a hail or windstorm. 
These services allow for prop-
erty owners to be immediately 
notified of a potentially dam-
aging event. These services 
can be obtained directly for a 
reasonable annual charge or 
can be a third-party service 
offered by some specialized 
insurance claim professionals 
for little, if any, charge.

In summary, a large percent-
age of clients who success-
fully obtain substantial claim 
settlements start off with the 
property owner receiving 
opinions from maintenance 
professionals, building engi-
neers and roofing contractors 
that hail damage did not exist 
on the property, or was incon-
sequential in nature. The real-
ity is, most hailstorms in Col-
orado cause damage that goes 
unidentified by anyone other 
than highly trained forensic 
professionals. With the claims 
environment shifting, Colora-
do property owners need to 
take strategic and targeted 
action to ensure compensable 
damage caused by storms is 
identified, fully evaluated and 
reported in a timely manner to 
ensure full and fair recovery 
under a property insurance 
policy.s
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